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Why did we end up using social 
distancing in the first place?

https://www.npr.org/sections/goatsandsoda/2020/03/20/815408287/how-
the-novel-coronavirus-and-the-flu-are-alike-and-different



White House guidance (4/16) provides general 
framework for states for reopening

https://www.whitehouse.gov/wp-content/uploads/2020/04/Guidelines-for-
Opening-Up-America-Again.pdf



Ultimately, decisions left to states/governors

Powers Delegated to
National Government
• Regulate trade
• Coin money
• Armed forces
• Declare war
• Establish post office
• Establish courts

Powers Reserved to
State Government
• Public education
• Punish criminals
• Protect public 

health and safety
• Conduct elections
• Establish local govts
• Make marriage laws

Concurrent
Powers

• Law & order
• Taxes
• Borrow money
• Take land for 

public use
• Provide for 

public welfare



Governor Inslee announced phased plan for WA state on 5/4

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach

• Each phase will last a 
minimum of three weeks

• Exact triggers/metrics for 
moving to next phase (or 
reinstating restrictions) 
still TBD

• Some allowances for 
variance from county to 
county



Limited 
Testing 

and 
Contact 
Tracing 

Capacity

Status Quo: Phase 1
• Significant community transmission

AND

• No vaccine or effective therapeutics

• Large-scale testing for both current and/or 
prior infections NOT available 

AND

• Limited case-contact tracing capacity
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Limited 
Testing 

and 
Contact 
Tracing 

Capacity

Phase 1 Guidance

• Continued guidance/protections for 
those who are most vulnerable to 
severe symptoms

• Some outdoor activities
• Limited phased-in return to work
• Only essential travel
• No in-person schools or camps
• No large public gatherings

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach
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Businesses/employers that can 
be open or reopen in Phase 1

• Essential businesses (already open)
• Existing construction that meet agreed upon 

criteria
• Landscaping
• Automobile sales 
• Retail (curbside pickup orders only)
• Car washes
• Pet walkers

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach

Limited 
Testing 

and 
Contact 
Tracing 

Capacity
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What we (UW) are doing during this phase

• Continuing to restrict on-campus/in-person activities
• “Return to Work” work group developing:

• Detailed guidance for who can come back to work in person and 
when, and what safeguards need to be in place for Phases 2-4

• Planning documents for units to prepare for next phases
• “Return to School” work group developing guidance re: what Summer 

Session B and Fall Quarter would look like under Phases 2, 3 and 4
• Developing robust supply chains for PPE, etc.
• Phasing back in more in-person research



Guidance re: phasing back in more in-person 
research

• Each PI must submit a “safe return to work” plan (including adherence to social 
distancing, PPE, and cleaning requirements) and this plan must be approved before 
researchers return to work in-person

• All work that can be performed remotely must continue to be performed remotely
• Accommodations should be made for people who cannot return to work
• Restrictions related to human subjects research still in place during Phase 1 

(https://www.washington.edu/research/hsd/covid-19/)
• Restrictions related to fieldwork and travel still in place during Phase 1 

(https://www.washington.edu/coronavirus/#travel)

https://www.washington.edu/research/or/guidance-for-
returning-to-in-person-research/



WA.gov dashboard lays out data being used to 
decide about moving to next phase

https://coronavirus.wa.gov/what-you-need-know/covid-19-
risk-assessment-dashboard

Five categories of data being 
considered:
• COVID-19 Disease Activity
• Testing Capacity and 

Availability
• Case and Contact 

Investigations
• Risk to Vulnerable Populations
• Health Care System Readiness



COVID activity not dropping as quickly as we had hoped

https://www.doh.wa.gov/Emergencies/NovelCoronavirusOutbreak2020COVID19/DataDashboard

WA restricts 
gatherings (3/11)



Fewer Cases, 
More Widely 

Available 
Testing and 

High Contact 
Tracing 

Capacity

Phase 2 Guidance
• Continued guidance/protections for those who 

are most vulnerable to severe symptoms
• All outdoor recreation involving <5 people 

outside household
• Gatherings with ≤5 people outside household 

per week
• Limited nonessential travel 
• Phased opening of businesses
• Continuous monitoring for resurgence and 

possibility of reinstating restrictions

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach
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Guidance for protecting “high-risk” 
populations through end of Phase 3

UW HR’s COVID-19 Employment 
Accommodation for High-Risk Employees



Fewer Cases, 
More Widely 

Available 
Testing and 

High Contact 
Tracing 

Capacity

Businesses/employers that can 
reopen in person in Phase 2

• Remaining manufacturing
• New construction
• In-home domestic services
• Retail (in-store purchases allowed with restrictions)
• Real estate
• Office-based businesses (telework still strongly 

encouraged)
• Hair and nail salons/barbers
• Housecleaning
• Restaurants <50% capacity; tables ≤5 people 

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach
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Continued 
effective 

suppression 
of epidemic

Phase 3 Guidance
• Continued guidance/protections for those who 

are most vulnerable to severe symptoms
• All outdoor recreation involving 5-50 people
• Gatherings with ≤50 people 
• Resume nonessential travel 
• Phased opening of some businesses that 

involve more people interacting with each 
other

• Continuous monitoring for resurgence and 
possibility of re-instating restrictions

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach
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Continued 
effective 

suppression 
of epidemic

Businesses/employers that can 
reopen in person in Phase 3

• Restaurants <75% capacity; tables ≤10 people 
• Bars at <25% capacity
• Indoor gyms at <50% capacity
• Movie theaters at <50% capacity
• Government (telework remains strongly 

encouraged)
• Libraries
• Museums
• All other business activities not yet listed EXCEPT 

nightclubs and events with >50 people

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach
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“new 
normal”

Phase 4 Guidance
• Those who are most vulnerable to severe 

symptoms can resume public interactions with 
physical distancing

• Resume all outdoor recreation 
• Allow gatherings with >50 people 
• Continue nonessential travel 
• Resume unrestricted staffing of worksites but 

continue to practice physical distancing and 
good hygiene

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach
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“new 
normal”

Businesses/employers that can 
reopen in person in Phase 4

• Nightclubs
• Concert venues
• Large sporting events

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach

4



Where might we be in the fall?

https://www.governor.wa.gov/news-media/chart-washingtons-phased-approach

• Each phase will last a 
minimum of three weeks

• Exact triggers/metrics for 
moving to next phase (or 
reinstating restrictions) 
still TBD

• Some allowances for 
variance from county to 
county

Fall
?

Earliest possible start for Phase 
2 is early June



What to remember while we are still in 
Phase 1 (and beyond)

https://kingcounty.gov/depts/health/covid-
19/care/masks.aspx
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